CASE STUDY
Moni Pulo

Moni Pulo Limited is a Nigerian
independent and wholly indigenous
company focused on oil and natural
gas exploration and production,
with unwavering dedication
to  sustainable practices and
environmental responsibility.

¥MONI PULO

LU (PETROLEUM DEVELOPMENT)

The Challenge

Moni Pulo wanted to reduce or eliminate
cumbersome, time-consuming, and high-
volume paper-based processes that were
leading to delays and errors in document
management and improve efficiency
across its business operations.

“With ProcessMaker, we
spend less on printing,
paper, and document
storage because all our
documentation is
securely stored, and
accessible anytime.”

NNAMDI EMELU
ICT TEAM LEAD

VISIT US AT WWW.PROCESSMAKER.COM

processmaker

“PROCESSMAKER HAS DEFINITELY BEEN WORTH IT.
IN USING THE PLATFORM, WE'RE VERY CONFIDENT THAT
OUR BUSINESS OPERATIONS WILL MEASURABLY IMPROVE'

Uma Olugo Legal/Admin Officer

BENEFITS WORKING WITH PROCESSMAKER

‘ 700 ‘ 48hrs

FEW REQUESTS A DAY REDUCED WEEKS OF
TO: 700 REQUESTS PROCESSING TO 48 HOURS
PER MONTH

The Solution

ProcessMaker Platform was implemented
to automate the digitization, organization, and
ongoing management across departments,
using Al-powered automation to deliver
processing performance, accuracy and
efficiency across multiple systems.

"‘PROCESSMAKER CONTINUALLY
INNOVATES, UPDATING ITS FEATURES
- AND THE INTEGRATION OF Al
GREATLY ENHANCES ITS USABILITY”



http://WWW.PROCESSMAKER.COM
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Moni Pulo Limited, a Nigerian Exploration and
Production Company established in 1992, aims
to set a benchmark for excellence in the country’s
Oil and Gas Industry. The company provides oil and
natural gas exploration and production with ongoing
dedication to upholding operational integrity,
innovation, and environmental responsibility.
Through sustainable practices, strategic partnerships,
and a focus on excellence, the company aims
to demonstrate that indigenous companies can
succeed in the global energy sector.

The Impact

The systematic approach led to notable
improvements in efficiency, streamlined
workflows, resource optimization, and cost
savings. Prior to ProcessMaker, disparate teams
would submit ad hoc requests to access, research,
locate, or update documents - all extremely labor
intensive, manual and time consuming. Creating
accurate, real-time analysis for compliance
reporting took many people and long hours.
Now, the team of 50 users has instant access to
records, and can now go beyond a few requests per
day to an estimated volume of 50 to 100 requests
per week, or approximately 700 or more
requests per month - a massive gain in efficiency,
productivity, and responsiveness - as well as
greater reporting accuracy leading to compliance
assurance.

Moni Pulo finds ProcessMaker extremely
positive and invaluable compared to their prior
manual document management processes. In
their partnership with ProcessMaker, Moni Pulo
has now simplified work processes, reduced costs,
increased efficiency, and, and has achieved peace
of mind with secure record storage and accessibility
while maintaining high standards of compliance.

The Challenge

The inefficiencies related to paper usage, manual
document handling, and record-keeping complexities at
Moni Pulo Limited were causing significant challenges
for the organization. Paper-based processes were
cumbersome and time-consuming, leading to delays
and errors in document handling. Additionally,
maintaining and organizing paper records was
becoming increasingly difficult and prone to errors for
the company that has strict compliance requirements.

These challenges prompted the organization to seek
a solution that would enhance convenience, ensure
proper documentation, and simplify operations across
the organization. By implementing ProcessMaker
Platform, a leading business process management (BPM)
solution, Moni Pulo Limited streamlined workflows,
automated repetitive tasks, and improved overall
efficiency. This transition from manual, paper-based
processes to automated, digital workflows not
only saves significant time, costs and resources
but also improves accessibility, accuracy and
compliance with regulatory requirements.

The Solution

ProcessMaker Platform streamlined and automates
Moni Pulo’s manual, paper-intensive workflows and
paper-based documentation. The teams utilized
ProcessMaker’s Designer tools to create and edit process
diagrams with the drag-and-drop process modeling
tool, assigned tasks to users to automate and coordinate
activities across an organization, and leveraged the
Analytics module to measure and metric the results.

Given documents were sourced from a range of vendors,
customers, providers and business entities, Moni
Pulo needed methods of ingesting both manual and
digital documents into ProcessMaker, which has
key custom and pre-built connectors as well as fluid
integration capabilities to manage various types of
structured, semi-structured, and unstructured data.
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